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May 2011 ï  May 2014 - the start of a 5-year recovery plan centered on Europe 

2014 ï 2016 - building a globally integrated full service sports marketing agency 

INVESTOR DAY ï May 28th, 2014 

ÁTurning around Europe 

ÅIndividual companies coordination and development 

ÅRestructuring media business in Europe 

ÅBalance sheet clean-up 

ÁLowering risk profile 

ÁRecovery plan on track ï breakeven or slightly positive in 2014 and 

return to more acceptable level of profits by 2015  

ÁNew organisation to be implemented, aiming at building an integrated 

agency 



Á Integrate businesses acquired over the years to further accelerate our level 

of profitability 

 

ÅBuild-up worldwide sponsorship and media organisations 

ÅDrive development through global division strategies (Football, Golf, etc.) 

ÅImplement locally strategies and territory specific businesses  

 

 

 

 

 

 

 

Á Implementation to be managed by newly appointed Executive Committee 

INTRODUCTION (2/3) 

3 

Lagardère Unlimited organisation ï medium term evolution 
Globally integrated full service sports marketing agency 

INVESTOR DAY ï May 28th, 2014 
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Lagardère Unlimited organisation ï May 2014 

INVESTOR DAY ï May 28th, 2014 

ÁStarting today 

 

ÅCreation of an Executive Committee: 

Managing the business on a day to day basis 

Responsible for the transition to a globally integrated business 

 

ÅExecutive Committee members: 

Arnaud Lagardère (Chairman and CEO) 

Seamus OôBrien  

Andy Pierce  

Andrew Georgiou  

Laurent Carozzi  

 

ÅNew roles within the organisation 

Seamus OôBrien is now Deputy Chairman of the Executive Committee 

Andrew Georgiou is now Chief Operating Officer of Lagardère Unlimited 



TEAM LEADING THE TRANSITION TO A MORE 

INTEGRATED ORGANISATION AND TODAYôS SPEAKERS 
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INVESTOR DAY ï May 28th, 2014 

Seamus OôBrien established World Sport Group (then known as Asia Sport Group), in Hong Kong in 1992 ï a company born from a landmark 

partnership with the Asian Football Confederation (AFC), the regionôs governing body for football.  

As one of the earliest pioneers in the business, Seamus OôBrien is widely regarded as a key figure in the development of Asian sport and in 

particular the business of sport within the region. He has influenced and transformed the financial status and legacy of many of the regionôs 

major sports and its athletes. In nearly 20 years, Seamus OôBrien has established WSG as a market leader. 

SEAMUS OôBRIEN 

Andrew Georgiou has been with WSG for 8 years and brings with him over 14 years of experience in the sports marketing and media rights 

industry.  As Chief Executive Officer of World Sport Group Andrew has been responsible for managing WSG and its growth across nine offices 

throughout the region.  Andrew, has secured and been involved in negotiating some of WSGôs most significant deals including, its relationship 

with the Singapore Sports Hub; the largest Public-Private-Partnership sports infrastructure project in the world, the media rights for the Indian 

Premier League, the renewal of the AFC contract through to 2020, securing the WTA Championships for Singapore for five years as well as the 

relationship with Formula One.  

ANDREW GEORGIOU 

Andy Pierce joined the company in August 2013 as President and CEO of Lagardère Unlimited North America, bringing with him over 30 years of 

experience managing top athletes and advising blue chip corporations on their sports marketing strategies.   

Prior to joining Lagardère Unlimited, Andy spent 27 years at IMG where he led IMG Consulting, reporting directly to IMG founder, Mark 

McCormack and, subsequently, Ted Forstmann following IMG's sale to Forstmann Little in 2004.  He began his tenure at IMG as a golf agent, 

managing the interests of the company's PGA Tour and LPGA clients.   

After departing from IMG in 2009, Andy most recently led the Golf and Corporate Consulting divisions at CAA Sports. 

ANDY PIERCE 



AGENDA 

6 

Global sports market key facts and trends 

Overview of Lagardère Unlimited 

Illustration of growth perspectives by sport 
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+5%(1) 

+5%(1) 

+6%(1) 

Sources: PWC (Outlook for the global sports market to 2015 

(1) Sports market growth by continent - CAGR 2011-2015 

1   Global sports market (~110Bnú 

by 2015) growing at +5% per 

year, mostly driven by media 

and sponsorship  

revenue growth 

1 

2   Football and US major 

leagues dominating  

the Global sports market  
(> 40% of the market) 

 

2 

3   Continued development of emerging territories  

as preferred sports events destinations 

3 

4   Increasing 

globalization  

of sports rights 

 

4 

+5%(1) 
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GLOBAL SPORTS MARKET OUTPERFORMS GDP GROWTH, 

DRIVEN BY MEDIA AND SPONSORSHIP REVENUES 
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90 

29 (33%) 

27 (30%) 

20 (23%) 

13 (15%) 

2015 F 

CAGR 5% 110 

34 (31%) 

34 (31%) 

27 (24%) 

15 (14%) 

2011 E 

Global Sports Market revenues by segment 
- Bnú / 2011 to 2015 - 

Gate 

Media 

Sponsorship 

Merchandising 

+ 6.0% 

+ 5.4% 

+ 5.0% 

+ 5.2% 

2011-2015 CAGR 

Sports market GDP 

+ 1.4% 

+ 4.4% 

+ 2.6% 

+ 4.0% 

+ 3.4% 

+ 6.9% 

+ 6.5% 

+ 3.5% 

2011-2015 CAGR 

Sports market Global GDP 

+ 3.4% 

Sources: PWC (Outlook for the global sports market to 2015) / IFM (World Economic Outlook, April 2014) 
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Global Sports Market growth by region 
- CAGR / 2011 to 2015 - 

Latin America 

Asia Pacific 

North America 

EMEA 



MORE AND MORE SPORTS EVENTS ARE BEING 

ORGANIZED OUTSIDE OF EUROPE AND NORTH AMERICA 
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Sources: PGA / European Tour / OneAsia / Asian Tour / Formula One 

(1) PGA, Web.com Tour (previously Nationwide Tour), PGA LatinoAmérica, European Tour, OneAsia and Asian Tour 

Á 4 of 7 Olympic Games 

outside of Europe/US 

between 2008 and 2020 

Á 4 FIFA World Cups in a 

row in emerging countries 

between 2010 and 2022 Olympic Games  

1992 to 2006 

Olympic Games 

 2008 to 2020 

Barcelona 1992 

Atlanta 96 

Sydney 2000 

Athens 04 

Beijing 2008 

London 2012 

Nagano 1998 

Tokyo 2020 

Salt Lake City 2002 

Vancouver 2010 

Sochi 14 

Pyeongchang 2018  
Torino 2006 

Rio 2016 

Formula One Grand Prix 
- % / 2003 Vs. 2014 - 

Olympic Games and FIFA World Cup hosts 
- 1992 to 2022 - 

Upcoming major world 
championships 

Asia-Pacific and 

 Rest of the World 

Golf events(1) 
- % / 2003 Vs. 2014 - 

 19% 
 37% 

 75% 
 58% 

Rest of 

the World 

Asia-Pacific / 

Middle East 

North America / 

Europe 

2014 

5% 

2003 

6% 
 22% 

 44% 

 78% 
 56% 

2003 

North America / 

Europe 

2014 
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INCREASING GLOBALIZATION OF SPORTS RIGHTS 
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Á International media growth illustration 

Á International sponsorship growth illustration 

Sources: IOC / Football Media Money League (TV Sports Markets 2013) / Lagardère Unlimited Analysis 

(1) English Premier League, German Bundesliga, Spanish Liga, Italian Serie A, French Ligue 1 

IOC media revenues by region 
- % of media revenues / 2002 to 2012 - 

13%
18%

2010-2012 

4% 

78% 

2002-2004 

2% 

86% 

Top 5 European football leagues(1) media revenues 
- % of media revenues / 2005 to 2017 - 

14% 22% 26%

86% 78% 74%

Previous cycle Older cycle 

International 

Domestic 

Current cycle 

Asia Pacific 

US / Europe 

Rest of the World 

<40% 
% of Premier League clubs with non UK based shirt sponsors 

ï 2004 

>65% 
% of Premier League clubs with non UK based shirt sponsors 

ï 2014 
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ÁLagardère Unlimited benefits from a long term exposure to the growing 

sports market 

ÅExposure to major sports 

ÅExposure to fast growing media and sponsorship segments 

ÅExposure to emerging countries 

Á In the short term, several factors contribute to Lagardère Unlimited 

financial profile evolution 

ÅSeasonality 

ÅFinancial models 

ÅAddressable market 

Á The objective moving forward is to take advantage of the long term 

underlying strength and growth of the sector 
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Global sports market key facts and trends 

Overview of Lagardère Unlimited 

Illustration of growth perspectives by sport 
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A GLOBAL NETWORK COMBINING INTERNATIONAL 

EXPERTISE WITH LOCAL MARKET KNOWLEDGE 
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Phoenix 

Los Angeles 

New York 

Washington 

Manchester 

London 

Paris 

Casablanca 
Beirut 

Lausanne 

Geneva 

Hamburg 

Gothenburg 

Stockholm 

Delhi 

Beijing 

Hong Kong 

Singapore 

Seoul 

Tokyo 

Sydney 

Auckland 

Sao Paulo 

Dubai 
Jacksonville 

Sea Island 

Portland 

Brisbane 

Melbourne 

Mauritius 
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